DISTRICT SEVEN SHUFFLEBOARD ASSOCIATION
MEETING MINUTES

MAY 3RP 2025 PRESIDENTS MEETING 10:00AM AT SDSE

1. George Hayner called the meeting to order at 10:05 am and lead the assembly in the flag
salute. Acting Secretary took roll call: all clubs were represented except for Heritage Ranch and
Sun City.

2. A motion was made to approve the minutes by Tootie Chittenden and seconded by Alice
Beers.

3. Reports
A. Treasurers Report—report attached
B. Club Reports
1. El Grande has twelve players.
2. Foothills may have two teams next season. Larry Pierce passed.

3. Heather Estates has eight players and has two more open houses to add
players.

4. Hemet Municipal has 48 players and 5 teams -2 Div. |, 2 Div. Il and 1 Div. lll.

5. The Lakes at Hemet West has 9-10 players. Their Div. | team won first place in
league.

6. Mountain Shadows has 8 players, hoping for 10 to 12.
7. Sierra Dawn has 21 players and two teams — Div. | and Div. Il
8. Villa Del Monte has 15-16 players and is considering making 2 teams.

C. Head Referee—George Hayner -Referee class May 17t @ 10 am at Hemet Municipal
planning to have a strategy class in June (TBA)

D. League Supervisor—Everette Harbison — handout attached suggesting team sizes and
use of substitutes for 2025-2026 league season.
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Alice made the following motion:

On June 14" @ 10 am at The Lakes of Hemet West there will be a special
president meeting wherein the team sizes and use of substitutes will be
determined for the 2025-2026 league season.

E. Scorekeeper—Tootie Chittenden — there will be a Scorekeeping class -TBA

F. Webmaster—Harlan Mathews -handout backside of treasurer’s report
showing downloadable spreadsheet to calculate tournament prize monies.

G. Tournament Director—Alice Beers - Alice asked for clarification for eligible
players in the tournament of champions. The consensus is that all winners in District
Seven’s singles and doubles tournaments are eligible including the rookie and the
previous tournament of champions. This necessarily excludes winners in the Desert
Challenge, CSA Soboba Classic, Bonspiel, Helen Bell Friendship, D-7 HCN Bank Team
Shuffle and Oldlympics.

H. CSA—Alice Beers - CSA Board newly elected officers - Alice Beers — President,
Secretary — Linda Nielsen, Treasurer — Harlan Mathews, 1% VP Gary Stephens- 2" VP,
Fran Hayner, 3 VP - DeDe Malone. CSA dues will remain the same.

BREAK
4. New Business: hone

Elections:  Alice Beers conducted the election and installed the following: President-
Everett Harbison, Vice President—Amber Brown, Secretary—Judy Bardwell, Treasurer—
Harlan Mathews and executive committee members: Pat Ellis ; Janet Langemeir ; Pam
Mclintyre; Perry Hiestand. All but Everett Harbison were elected by acclamation.

5. Discussion from floor. There
6. Upcoming Dates:

A. Tournaments
May 5-8 CSA any Singles at SDSE
June 2-4 Bonspiel at HM
June 16-19 CSA any Doubles at VDM
July 14-17 David Miller any Singles at HE
July 28-20 Helen Bell Friendship at VDM
Aug 18-21 Al Elias Singles at SDSE
Sept 3-5 D-7 HCN Bank Team Shuffle at LHW
Sept 22-25 Oldlympics
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B. Fun Fridays:
May 16, 10am at TLHW
May 23, 10am at HE
May 30, 10am at VDM
June 13, 10am at SDSE
June 27, 10am at TLHW
July 11 10am at HM
August 8, 10am at VDM
August 15, possible Tariff Tournament at TLHW

C. Meetings

Next Presidents Meeting June 14™ @ 10 am TLHW

Adjournment at 11:20 am

Respectfully submitted,

Séanhe Shapiro,thing Secretary



CSA District 7 Account Update 5/3/25

-Harlan Mathews, Treasurer

District 7 Transactions (since last mesting}:2

HCN

BANK

Home

A

Accounts

! Download Transactions }

Assets

BUSINESS CHECKING
AXKXX5901

Total

Current Balance

$1,670.26
§1,670.26

1715125 through 5/1/25
Date Num Description Memo Category Amount
121125 S Deposit Player Dues 7.00
1122125 2050  Alice Beers Donuts presidents meeting Food -34 50
26125 Wix.com Website  Domain-2yrs Website -56.50
218125 2052 Alice Beers i Rookie donuts Food 1925
219125 2053  Arrow Printing Inv 26151 Printing -78.30
2118725 2054  M&S Sporting Goods Rookie pins, inv 12125D7RT Awards -37.08
CSA Dues Inc 4000
325 2055  Everefte Harbison  Rookie plaque Awards -15.00
3025 057 KrisiBrinegar Food 4876
320i25 2059 M&S Sporting Goods Tourn of Champions Awards -36.00
32425 Wix.com Website ~ Premium Plan - 2yrs Website -576.00
412125 2060  Anady's Trophies  Champions plaque Awards -14.14
4/15/25 2061 M&S Sporting Goods inv 32825D7LP Awards -447 00
1/15/25 - 51125 -1,281.53
TOTAL INFLOWS 81.00
TOTAL QUTFLOWS -1,362.53
NET TOTAL -1,28153
Account Balance

Available Balance

$1,670.26
$1,670.26




#1
#2
#3

#5
#6
#7
#8

Suggestions For 2025/2026 Season
Each team must have 10 players min!
If you have 1 player that can only play 1 game then you need 11 players!
If you have 2 players that can only play 1 game each then you need 12 players!
To Achieve the above we may have merge two teams.
No Div. #1 players can be used as Subs in Div. #2 or #3
Div. #1 can pull Subs from Div. #2 or Div.#3
Div. #2 will pull Subs from Div. #3
Div. #3 will pull Subs from Div. #2

Numbers #2 and #3 will help minimize the use of sub's.
Last season we used 117 Sub's with 1 venue using 81 of the 117

" OPTION " Each team players only 3 Boards then you could have 8 players min.
#2 and #3 above will be applied here as well.

( Just my Thoughts )

Everette Harbison
League Supervisor
3-31-25



New Website Feature:
Tournament Payout Calculator

1. Go to the Library and click on the “Tournament Payout Calculator” to download

2. Fill in the yellow cells (only)

Example

CSA Tournament
Monetary Guidelines

Inputs (yeilow only)
Income TetaL Entry Feed $640.00
Sponsor Money “ .00
Host Expenses | $27.00

SA Tourn. Fee| $10.00
Total Frize Money $963.00

Expens

Quiputs

_ Champ.| Cons. |
| _Place | Porfion| 60% | 40%

1= 40% | $231 $154
2m 30% $173 $116
3 20% $116 $77
4 10% $58 $39
Totals | 100% | $578 | $385




